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L. Russell Lawson III, PCM*

Home (804) 288-3991

7919 Rock Creek Road



Cellular (804) 240-8862

Richmond, Virginia 23229-6643


Email: russ@russell-lawson.com
General Summary:  
BA. Journalism 30 years creating, managing, executing corporate growth, image and sales campaigns through marketing, advertising, public relations.  Experience in profit and non‑profit sectors.  Chief skills: writing, training, editing, planning. *Credentials from AMA as Professional Certified Marketer.

Business Experience

8/2004 to present

Sands Anderson Marks & Miller, Richmond, VA

Director of Marketing Develop and manage annual marketing communications program for mid-tier (70 attorney) legal services firm, identify opportunities and prospects; develop and communicate brand identity; oversee personal and team coaching; develop sales presentations and proposals.

· Concept new design and copy for ads and collateral for practice and office promotion

· Lead strategic planning process for practices and industry groups

· Train attorneys and help craft personal marketing plans
· Identify niche opportunities and manage product and proposal development

· Compose and manage department and practice group marketing budgets and 

· Develop in referral marketing process and assist in firm networking activities 

9/2000 to 7/2004

Independent Marketing Consultant, Richmond, VA

Develop, manage and execute marketing and corporate communications programs for agency clients. Identify marketing opportunities and prospects; develop Internet site; write and present proposals.

· Write ads and collateral for major real estate developers and historic adaptive reuse project

· Write branch and division advertising for international financial services company

· Train attorneys and supervise personal marketing for regional law firms
· Create campaign to rebrand major rail industry manufacturer

· Write trade show exhibit and direct mail promotion for financial services giant

· Create television advertising for specialty automotive clients

10/1998 to 8/2000

Williams, Mullen, Clark & Dobbins, Richmond, VA

Director of Marketing Develop and manage annual marketing communications program for large (250 attorney) legal services firm, identify opportunities and prospects; develop and communicate brand identity; oversee personal and team coaching; develop sales presentations and proposals.

· Rebuilt foundering marketing department, grew staff (2 to 7), coverage and services

· Promoted firm merger and opened two offices

· Inaugurated branding program

· Initiated CRM and hired database manager
· Transitioned marketing from printed to electronic documents

· Originated and implemented intranet

· Originated and implemented internal legal skills and referrals database

· Expanded regional referrals network support

6/1989 to 10/1998 

Long & Foster, Richmond, VA
Director of Marketing Develop and manage annual Central Virginia marketing programs for Virginias largest real estate company including advertising, PR, Web site, direct mail, signage, specialty items.

· Created, wrote and placed 45 full page newspaper ads/yr; negotiated price reductions

· Developed listing ad database management system handling over 1800 entries monthly

· As IT chief, implemented branch automation

· Originated and wrote Web site
· Established internal ad agency serving builders and developers

· Created and distributed private label magazine for home and agent advertising

· Created proprietary agent and listing sales collateral "PowerTools" system 

6/1984 to 6/1989

Communications Resource Group, Richmond, VA
Vice President/Creative Director  Developed and executed marketing and advertising programs for  clients. Managed ThomasHunter Advertising and Creative 3 divisions, seven positions.

· Creative director and copywriter for "PocaTrends", "Today" and "It's A Jungle" national campaigns for Pocahontas Foods USA (now Performance Food Group)

· Created and wrote "Genius" campaign for CIMA USA, division of Italian manufacturer

· Created "Hands On, Head First, Into The Future" PR campaign for Va. Department of Education, Vocational Education Division
· Created introduction and sales ads for real estate developers in Virginia & North Carolina

· Created fund raising direct mail for West End Volunteer Rescue Squad, netting 30% increase

· Wrote A/V scripts and event promotion for Associated General Contractors of Virginia
· Developed proprietary PC-based traffic management system

· Created "StraightTalk" SWOT analysis process

11/1979 to 6/1984  

American Heart Association, Virginia Affiliate,  Richmond, VA
Director of Public Information  Developed, managed and executed statewide marketing and public relations programs for seven field offices and over 100 counties. 

· Created awareness materials inventory management system that reduced costs 25%

· Created and wrote first state TV campaign, picked up later by National Office

· Wrote fund-raising direct mail and residential campaigns, net annual increase 5-10%
· Wrote hundreds of news releases on fund raising, volunteer service, education and programs, resulting in over 5,000 column inches of coverage

· Trained hundreds of volunteer PR chairmen and committees to work with local media

10/1977 to 11/1979  
Virginia Health Care Association, Richmond, VA
Staff Assistant for Public Relations  Developed and executed statewide public, community and legislative relations programs for membership group of long term health care facilities.

· Created promotion materials for statewide meetings, directed on-site event management

· Wrote and produced monthly membership newsletter

· Produced annual membership directory, main non-dues income source
· Consulted with over 50 facilities and management on implementation of PR/CR initiatives

· Ran most successful statewide CR effort ever in Virginia, over 500 column inches of positive local coverage per year

1975 to 1977  

Professional Communication Services, Richmond, VA
Freelance Writer/Producer  Provide writing, editing, design and production services for advertising agencies, industrial, health and marketing firms.  Sole proprietorship, Richmond.

· Wrote and produced franchise newsletter for Big T Family Restaurants
· Wrote and produced monthly newsletter for Virginia Health Care Association
· Wrote sales and program materials for Hopewell Convalescent Center

· Wrote telemarketing scripts for American Biophysical Corporation

Education
BA. Journalism, University of Richmond 1974

PCM Certified – Professional Certified Marketer, American Marketing Association, November 2002, a process requiring demonstration of educational background, job experience and overall marketing knowledge and skills on a standardized examination.

Personal
Excellent health.  US Citizen. References available on request.

Professional Affiliations
American Marketing Association - Active Member 1996-2005

Legal Marketing Association - Active Member 1999-2005; Education Committee 2002-2005; 2005 Your Honor Awards Co-Chairman; 2005 Annual Conference Committee; 2004 Annual Conference Committee; Editorial Board. Strategies newsletter 2001 - 2005; Member Services Committee.

American Management Association ‑ Member since 1984

Society for Heart Association Professional Staff -  Active Member, Board Member, President 1980 to 1984.

Richmond Public Relations Association (now PRSA chapter) - Office and Board Member, 1985 - 1990 

Ad Club of Richmond - former member

Richmond Society of Communication Arts - former member

Personal Accomplishments
Law Firm Marketing Director’s Institute – Faculty, Best Practices Sessions, October 2000

Named to Outstanding Young Men of America, 1985.

Toastmasters International - Active Member, Club President

Winner, District 6 Impromptu Speech Contest.

1972 Richmond Community Ambassador Abroad

Community Service
St. James Episcopal Church - Communications Committee 1991 - 2004

Capital Campaign Copywriter 1995

Lay Catechist Facilitator – 1995 - 1998

Lay Eucharistic Minister - 1999 - 2005

Disciples of Christ in Community facilitator – 2001- 2004

Boy Scouts of America, Robert E. Lee Council, Committee Chair and Board member, Patrick Henry Program instructor 1979 – 1988, 2000 - 2003

Eagle Scout and Order of the Arrow, 1967

Richmond Metropolitan Chamber of Commerce, Task Force Member

Richmond Theater Company, President and Member of the Board

Virginia Department of Health

Member by Gubernatorial Appointment, Task Force on Public Information, Virginia Emergency Medical System Council
